3 FOUNDER

Shashi Kiran Shetty

Founder and Executive Chairman
of Allcargo group which consists
of Allcargo Logistics, ECU
worldwide, and Gati Ltd.

Pursued his bachelor's degree in
commerce from Shri
Venkatramana Swamy College,
Bantwal.

Started his first business venture,
Trans India Freight Services Pvt.
Ltd.

Received an Honorary Doctorate

from the Mangalore University in
2015.

2 WEBSITE

@ www.allcargologistics.com
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»ABOUT

It is a leading integrated logistics solutions

provider based in India.

The company was founded in 1993 and is

headquartered in Mumbai.

It provides end-to-end logistics solutions that
include multimodal transportation, container
freight station (CFS) operations, project cargo
solutions, inland container depots (ICD)
services, and more.

Initially, the company started as a customs
house agent and provided freight forwarding
services.

B EXPERIENCE

» Website Traffic » Website Ranking

-Global Rank: 972477

\/ -Country Rank (India): 92884
-Category Rank (Shipping &
Logistics) : 250

Source: simliarweb.com
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e They carry out quality checks, palletisation of the goods, labeling the goods as per
your requirements, and make sure they’re ready for dispatch into your business
supply chain.

® First Mile and Last Mile:

e Right from picking, packing, and validation to transportation, they have
sophisticated systems to help customize a solution that works best for your
business.
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TECHNOLOGY SOLUTI F
ALLCARGO

® Warehouse Solutions:

e The company has invested in automation and robotics technology to enhance
warehouse operations, increase throughput, and improve accuracy in order
fulfillment.

® Custom Clearance:

¢ It has digitized its documentation processes, reducing paperwork and streamlining
customs clearance and regulatory compliance.

™V
FOLLOW US AT: m r@ O

TheCodeWork thecodework.com



BUSINESS MODEL

) Multimodal Transportation:

e The company handles cargo movement
across different modes of transport,
seamless

ensuring connectivity

between various points.

) Inland Container Depots (ICD)
Services:

 Inland Container Depots (ICDs) help in
decongesting ports and improving the
overall

efficiency of cargo

transportation.

) Warehousing and Distribution:

e Allcargo offers warehousing and
distribution services, including
inventory management, order

fulfillment, and last-mile delivery.

) Customs Clearance and
Documentation:

e They provide customs clearance &

documentation services to ensure
compliance with customs regulations
and facilitate the smooth movement of

goods across international borders.
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) Container Freight Station (CFS)
Operations:

» Allcargo operates Container Freight
Stations, which are crucial facilities for
the consolidation and deconsolidation
of cargo containers.

) Project Cargo Solutions:

e They are specialized in handling
complex and large-scale project cargo,
such as heavy machinery, oversized
equipment, and other specialized

shipments.

) Technology Integration:

e Allcargo leverages technology to

optimize its logistics operations,
enhance visibility, and provide real-
time tracking and monitoring of

shipments.

Y Sustainability Initiatives:

e It emphasizes sustainable practices in
its operations, focusing on reducing
environmental impact and promoting
responsible logistics solutions.
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