Founder

Mahendra Agarwal

e Served as Founder and MD of
the company till 2020

e Pursued his bachelor’s degree
from the  University  of
Bangalore and an MBA from
Austin College.

e He resigned from the

Managing Director position in

2020.

Tagline

"Ahead in reach”

website

@ https://www.gaticom
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XGATI

About

It is India’s premier Express Distribution and Supply
Chain Management company.

Gati was founded in 1989 and first started operations
between Madras (now Chennai) and Madurai.

It is headquartered in Hyderabad, Telangana.

After strategically acquiring Gati in 2020, Allcargo
Logistics is now the promoter and the single largest
shareholder of Gati with more than 50% ownership.

Gati's coverage spans the whole of Indig, bolstering
businesses with access to more than 19,800 PIN Codes
and 735 of India’s 739 districts.
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e Website Ranking

-Global Rank: 117031
-Country Rank: 7902
-Category Rank
(Business Services): 32

/

Source: similarweb.com
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TECH SOLUTIONS OF GATI

Bike Express:

Overview: Gati's BIKE EXPRESS is a specialized service to transport two-
wheelers across the length & breadth of the country -safely, quickly,

reliably.

M

—BIKE EXPRESS

We're Fully Geared To Take Your Bike Places!

Overview: Gati's art express is an ideal choice for private collectors,
antique dealers, galleries, corporate buyers, fine arts specialists, interior
designers, and artists getting ready for exhibitions.

ART

EXPRESS

Ship priceless

art pieces.
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TECH SOLUTIONS OF GATI

Student Express:

Overview: A perfect option for any student who is looking for the most
affordable and reliable service for their materials like books, musical
instruments or even their bikes.

5 TUEHT

EXPRESS

=W  HOME = HOSTEL

Designed for Students with special discounts.

Overview: ‘Laabh’ is specially devised to meet all the regular shipping
requirements of individuals as well as small & medium enterprises.

iy .

LAABHJ

Shipments upto 20kgs via surface @ just
Rs.650+ GST

thecodework.com FOLLOW US AT: f Y

TheCodeWork




TECH SOLUTIONS OF GATI

Premium FleXxilite:

Overview: Premium Flexilite, an Air Express service is not just fast but
cost-efficient too. The unique feature of Premium Flexilite is that it ships
smaller parcels for an all in — freight rate.

PREMIUM
FLEXALITE,

Shipments upto 5kgs via air @ just Rs.90** per
kg

Surface Lite:

Overview: Premium Flexilite, an Air Express service is not just fast but
cost-efficient too. The unique feature of Premium Flexilite is that it ships
smaller parcels for an all in — freight rate.

SURFACE urs@

Shipments up to 3 kgs via surface. Book you
shipment for a price as low as Rs.100*
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BUSINESS MODEL Of GATI

« Express Distribution and Supply Chain Solutions:

e Gati's core business revolves around providing express distribution services for parcel
and cargo shipments across India.

e This includes door-to-door delivery of packages, documents, and freight through
various modes of transportation, including road, air, and rail.

< Warehousing and Inventory Management:

e The company offers warehousing and storage solutions to help businesses manage
their inventory effectively.

e These warehouses are strategically located to optimize the distribution process and
reduce delivery times.

< Technology Integration:

e Gati leverages technology to enhance its services. Online tracking systems, real-time
updates, and mobile applications are used to provide customers with visibility and
control over their shipments.

( Customized Solutions:

e It provides customized logistics solutions for businesses with specific requirements,
ensuring that their goods are transported and delivered efficiently.

e This includes temperature-sensitive cargo, specialized handling, and time-critical
deliveries.

¢ Value-Added Services:

e Gati provides value-added services like reverse logistics, cash-on-delivery, and pick-up
services, catering to the diverse needs of its clients.
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